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A: Overall Report and Plan 
 

(a) Faculty 

 

The Faculty of Humanities continues to be in very good health overall.  We are, we believe, on the 

verge of an exciting period in our history and development.  The most interesting marker of success 

this year to report is that we expect to clear £3m in external research awards by the end of 2016-17.  

This beats our largest ever annual award figure of £2.44m (2011-12), and more than doubles last year’s 

figure of £1.38m.  (We also have a very large application at final interview with The Wellcome Trust in 

late July.)  These awards will set up many UoAs nicely for REF2021 returns.  We are also pleased to 

report our best ever return in QS rankings during 2017: Theology and RS (51-100), English (101-150), 

Archaeology, History, Philosophy (all 151-200), and Linguistics (251-300), all of which gives us our 

largest number of subjects mentioned in their respective top 300s.  Kent’s rank for Arts and 

Humanities was 226=. (Previous years have seen us ranked 261 (2014), 240 (2015), and 245 (2016).)  

Our aim is to crack the top 200 by 2020.  We have also been awarded 8 CHASE studentships which, 

when matched, will mean 16 CHASE students, 12 of which are AHRC-badged.  They will start with us 

in September 2017.  This continues and cements our run of excellent results in this highly competitive 

system.  We are currently helping to prepare the CHASE bid for DTP2 in addition and look forward to 

more success.  These and other indicators give credence to our belief that we have the potential to be 

one of the best Arts and Humanities Faculties in the country, and be known as such both within and 

beyond the UK.   

Previous years’ Humanities Plans have used the phrase “realistic ambition” and have also said 

that when finances are tight, it will be our ideas that will set us apart.  We reiterate these points this 

year.  We have improved in a number of ways as the data above indicate, and we believe that in these 

ways each year our ambition can be realized.  Colleagues across the Faculty are committed to the 

excellence of their subjects and to working in the various criss-crossing teams of which they are a part.  

There is a strong and continuing confidence in all parts of the Faculty in what we do and who we are.  

The Faculty itself is seen to be an important aspect of people’s working lives with people willing to 

lead from all quarters in every aspect of its work.  (For example, we recently had an unprecedented 

five people apply to be Associate Dean for Research and six apply to be Faculty Director of 

Internationalisation.)  Colleagues show enormous aptitude for creative thought, for hard work, and 

for taking difficult decisions.  (Recent discussions within Schools and the Faculty about how to achieve 

our savings targets, and the thought given to pooling resources at Faculty level, are good examples.)  

However, as we indicate below, continued investment in our people and facilities is essential, even 

when finances are tight.      

 Despite this overall positive story, we are not complacent and there are, as ever, matters to 

focus on.  Notwithstanding the good news about research grants and the success of mechanisms that 

Faculty and Schools have put in place, we still require more staff to put in for more external funding 

more often.  Our overall teaching and programme offer remains sound, with a number of enviable 

and sustained high points over the past few years in NSS scores.  (See appendix 2.)  However, 2016 

saw some subjects dip, and others with notable falls, with the implications for other league tables that 

this involves.  As always, Faculty met in September with all Schools and subjects to investigate the 

numerical data and student comments, with Schools producing fine-grained plans that have been 

monitored through the year.  (In some cases, changes put in place led to increased staffing levels, in 

other cases a review of Moodle, space and library provision, etc.)  Assessment and feedback have been 

a concern both this year and last, with measures put in place such as changes to turn-around time.  In 

another area of our work, student recruitment has severely tested the Faculty this year.  (We comment 

more on this below.) 
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   One aspect of 2016-17 has been very difficult, namely the proposals around programmes in 

SMFA and the very future of the School.  Consultation finished in mid-March, with decisions made.  In 

this Plan we do not dwell on details.  However, we do wish to put on record our respect for colleagues 

and students within the School who have been under a great deal of pressure.  We also wish to thank 

colleagues within the Faculty and the wider University who have helped during the consultation 

period.  We look forward to the establishment of the new Centre for Music and Audio Technology and 

to further discussions around the creative industries. 

We welcome the various projects that are being run under the ‘Simplifying Kent’ banner and 

endorse its overall aims.  One point we wish to emphasize here is that the Faculty and University have 

been able to make strides over the past decade in part because of the degree of autonomy that 

Schools and subjects have had.  Whilst it is surely right for us to focus on the complicated nature of 

the support required to maintain different systems and activities, and to strive to modify and reduce 

this, such focus and effort must be balanced against a recognition that the autonomy of Schools is also 

of importance.  Our Schools are willing to change, but we must also recognise that it is they and our 

subjects who are close to the main action and it is their efforts that will affect many of the targets by 

which we are all judged. 

 

What does our Faculty stand for and who are we? 

 

 We provide one of the broadest subject coverages of any arts and humanities faculties in the 
country.  There is intellectual depth to all that we do. 

 We have a particular strength in creative practice.  Practicing architects, artists, poets, film-
makers, composers and novelists mingle with literary scholars, medieval historians, 
philosophers and more, to the mutual benefit of both our academic staff and our students. 

 Teaching-led research is as important to us as research-led teaching.  Much of our research 
output starts life in the classroom (and the crit space, the language lab, the studio), and we 
care passionately about bringing that same classroom alive with our research and practice.  

 We prepare our students for their next steps.  We also prepare them to understand and 
question the world that they will in turn help to shape.   

 We take a pride in the University of Kent being a civic university, playing a central role in the 
regions of which we are a part.  We face outwards and value our interactions and networks 
outside higher education for their own sake.  

 We are a positive, progressive Faculty.  We are the sort of people that attract others.   

 We are truly international - our staff, our students, our outlook.  Our European Centres are a 
key part of our work and of our worldview. 

 We take pride in seeing leadership come for all parts of the Faculty - administrators, 
technicians, academics, students.  We evolve through the ideas and energies of our 
probationary lecturers and our PhD students as much as our established professors. 

 We always aim to have financially sustainable operations.  Even if times are lean, our 
ambitions will remain undimmed.   

 We ensure that the Faculty itself makes a real difference to the working and intellectual life 
of our staff and students.  High morale is one of our chief concerns. 
 

(b) Our Schools 

 

In January 2016 the Dean sent letters to all six Schools indicating the Faculty’s priorities from now until 

2020, reflecting key aims of the University Plan.  These priorities remain in force this year.   

 ensure that your School is in a good financial state, and that it can meet the savings targets 

set by the University as a minimum; 
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 maintain or increase (as relevant) student recruitment, in all aspects.  We should also aim to 

increase average UG entry tariff whenever possible;  

 maintain or increase (as relevant) NSS scores, and pay attention to other relevant teaching 

metrics, in anticipation for the TEF that is very likely to be introduced soon; 

 ensure excellent preparation for a future REF across all three main areas: outputs, impact 

and environment.  We want to ensure over the coming year that all UoAs have concrete 

plans and activity relating to their proposed impact case studies, with relevant data being 

collected.  We also need to see an increase in external grant income, at least twofold, both 

in absolute terms and per research member of staff compared with REF2014.  You should 

also ensure that all research staff are making at least one quality application for external 

grant income every year;   

 ensure that PhD completion rates continue to increase.  Allied to this PRES and PTES scores 

should also see increases; 

 ensure that we continue to increase staff and student international mobility; 

 ensure that our centres in Athens, Paris and Rome flourish; 

 begin or continue to prepare for an application for an Athena SWAN Bronze award, which 

now includes all colleagues (academic, administrative, technical). 

The Dean also mentioned the importance of student experience and academic community, and 

reiterated the importance of keeping staff morale high.  Schools were given individual targets also.  

Last year and this we have also thought about the workload that individuals and Schools are under, 

coping as they do with many agendas, which often compete.  The Dean intends to convene a working 

group on WAMs and workload in Autumn 2017, repeating exercises he undertook in Autumn 2013 

(WAM) and Autumn 2014 (workload). 

 

(c) Notable Specific Points 

More detail is provided in subsequent sections. 

 

Finances 

 Our five Canterbury-based Schools now operate with surpluses, a change from four years ago.  This 

achieves a central aim set out in our Plan from 2014 and the letter from 2016.  The situation in 

SMFA is being managed separately.  We also have an agreed business case for the new Centre for 

Music and Audio Technology and will be working with FPA to monitor its finances closely over the 

next five years. 

 Although all of our Schools and the Faculty have met savings targets, and will do so for 2017-18, 

we note that there are difficulties in doing so.  This point intersects with points listed elsewhere: 

space requirements that rival our competitors and provide for meaningful academic community, 

investment in research, and investment in teaching facilities.  We also note that one way out of 

this is to increase student recruitment.  An early expansion of the unconditional offers scheme 

across the whole Faculty is considered vital.   
 

Student Recruitment 

 We are now a few years into the demographic dip and this, coupled with both aggressive increases 

by some Russell Group universities in the arts and humanities, and unfavourable rhetoric from the 

government about humanities subjects, has put pressure on our UG programmes.  This has been 

anticipated in previous Plans. We were therefore not surprised to see in the Autumn term a fall in 

applications across the Faculty, bar a few of our programmes.  This was in spite of concerted energy 

and creative thought in all quarters and another refreshed look at recruitment activities in all 

Schools and subjects. 
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 A brighter picture emerged in Spring.  At time of writing, we see many of our Schools with a far 

healthier picture of UG conversion: English and History are significantly up on Home/EU UG firm 

acceptances on this time last year, SECL is up, and Arts is only just below where they were last year.  

At time of writing we anticipate English and History meeting their UG targets with capacity and 

hunger to go over target in Clearing.  We anticipate KSA will also meet its target.   

 We cannot emphasize enough how important it has been to have the pilots in English and History 

single honours UG programmes of unconditional offers.  We welcome the continuation of the 

scheme during 2017-18, and hope that all Schools and subjects will soon be able to benefit. The 

pilots in English and History were agreed at a stage in Autumn 2016 where we had no real chance 

to use them as tools to attract; they have really been effective as methods only to convert those 

already interested.  The Faculty strongly advises that we (i) allow all Schools and subjects to benefit 

from the scheme and (ii) that a decision is taken as early as possible to expand once we have the 

requisite data about English and History recruitment (i.e. in August).     

 There is much talk about the demographic dip.  In a relatively short space of time – i.e. in a matter 

of approx. 4-5 years - numbers of potential Home applicants will rise, and rise earlier and greater 

in the south-east.  Kent and our Humanities subjects will be well-placed to take advantage of this, 

by both boosting numbers, by raising average entry tariff, or some combination.  Work continues 

on school liaison work to cement deep connections, and plans are being readied for the future.     

    

Space 

 We welcome the moves that have been made to secure SECL’s future by ensuring that all academic 

colleagues are housed in Cornwallis in improved facilities.  Although not all Arts colleagues are 

housed in Jarman, Arts still has a wonderful space and building to exploit.  SMFA / Music is currently 

in a period of transition and space requirements will be discussed over the coming period.  With 

that in mind, we foreground the needs here of KSA, English and History.   

 KSA has been one of the university’s better performing Schools in terms of recruitment (especially 

international recruitment) and tariff.  However, it is hampered by the amount of space it can use, 

and threatened by competing universities investing in newer facilities and buildings for their 

architecture schools.  Discussions around new and extended space provision, such as an extension 

to Marlowe involving a reshaped Jarman Square, are absolutely essential.  We look forward to 

continuing the discussions started during KSA’s Track A EG meeting in May 2017. 

 Both English and History are hampered by being in Rutherford.  The position of English is better 

given it sits in the extension, however neither can develop a sense of academic community that is 

required for staff and students, and both are hampered – History significantly so - on recruitment 

days.  We strongly urge that both Schools are kept in the very highest position on the list of new 

builds to be decided and that clarity is given across the next period.    

 In addition, we hope that there will soon be resolution over dedicated postgraduate space in 

English, something that has been requested for a number of years now, following two PPRs and 

numerous other reviews, meetings and documents.      
 

Research 

 We urge the University to consider REF investment and to do so sooner rather than later, to enable 

any monies to impact on REF2021.  Our individual UoAs and Schools have differing needs.  Whilst 

some UoAs could benefit from additional research staff (any case being judged also on the long-

term sustainability of such posts), other UoAs could benefit more from investment in existing staff 

and infrastructure (e.g. boost for impact case studies).  In some cases, a small amount of money 

could make a real difference. 

 REF.  The management of our REF UoAs is sound; we had the fourth annual round of Faculty-and- 

Research-Services monitoring meetings in January 2017.   We also think that given current 
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resources, our REF UoAs are doing well overall, even if each unit needs to make improvements 

between now and submission.  As mentioned in the opening section, grant awards are at an all-

time high.  We detail measures designed to deliver the best REF possible below. 
 

Students 

• We must continue to invest in excellent teaching facilities, both new and refurbished, and we must 

look at how we are best using them.  We welcome the formation of a teaching facilities group and 

a group thinking about the timetable, both led by the DVC (Education). 

 We must continue to invest in PGR scholarships and at the current level.  First, they enable us to 

fulfil current CHASE agreements and provide us with resource to be influential in the consortium.  

Secondly, they enable us to attract the best and brightest from across the UK and beyond, and give 

us a sorely-needed competitive advantage over our peers.  In Humanities these scholarships have 

always been competitive and we attract a number of very good candidates across our subjects.   

 As mentioned below, Faculty has cut its internationalisation top-up pot for students in order to 

meet its savings targets, and is likely to continue doing so.  Within the Faculty we have begun a 

conversation about how relevant budgets can be pooled across Schools and Faculty.  However, we 

must ensure that energy and money is devoted to this activity.  International trips that are part of 

modules or entire School offerings can make all the difference to students’ education and their 

view of us as an institution.   
 

(d) Chief Risks 

Here we simply summarize ideas from across the rest of this Plan and Report. 

 Brexit.  A risk and threat for us all.  Clearly this will affect us as it will affect others: uncertainty over 

student numbers, over staffing, over student mobility, over research funding.  Of these, the chief 

risk is probably staffing, our Faculty having a relatively high number of EU-colleagues and 

colleagues married to non-UK EU nationals.  Putting aside the political situation over which we 

have little control, we are already developing plans for bi-lateral arrangements with some EU 

universities and urge the University to ensure this work speeds up and spreads.  We have less 

exposure to lack of EU funds than other Faculties, but even so we are working hard to diversify 

funding streams.         

 Finances.  Indicated above and below.  In short, savings targets have always been met by our 

Schools and Faculty, and will be met again for 2017-18.  But it will be a struggle and we are starting 

to hit frontline activity (e.g. raising maximum caps on seminar numbers, less research support for 

colleagues).  The best way out of this situation is to raise income, and the easiest way to do this is 

to increase student numbers.  The link to a Faculty-wide unconditional offer scheme should be 

obvious from other sections.       

 Students.  As mentioned, 2016 NSS scores saw some notable falls, even if some subjects maintained 

their high levels and a few went up.  Each case has different reasons.  (E.g. some SSRs had fallen, 

some had rogue colleagues, some need quicker turnarounds for formal feedback.)  Action has been 

taken in each case.  We welcome longer term work on the library, on KentPlayer, and working with 

SSLCs on assessment and feedback.  Similar work has also been undertaken with regards to PTES 

and PRES.  (See appendices 3 and 4.)  With PGs the notable general features of concern are: space 

for PGs, and integration of PGRs into research culture.  We are making progress on both fronts.      

 REF.  The chief risk is in having poor results in REF.  At time of writing we have some confidence 

that the good results in many UoAs for REF2014 will be maintained, and some will improve.  As we 

mention in the section on research, time and support for research staff are big factors here, as is 

the staff base for some of our UoAs.  We monitor the progress of each UoA constantly and also 

have our eye on long-term work, such as partnership working with other universities and those 
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organizations outside of the HE sector.  We have invested a lot of time, energy and resource in 

public engagement in recent years and this is starting to bear fruit.  

 Space.  We indicate above the chief risk – not having space fit for purpose, or at least having space 

that holds back our potential.  We look forward to further discussions around mitigation strategies 

and, we hope, finances that lead to large, generational step-changes for some of our subjects. 

 Workload, Leadership and Morale.  Workload is, as ever, high and demanding.  Colleagues have to 

work and achieve on a number of fronts.  We have mitigated this in the past by refreshing WAMs 

and having a Faculty-led conversation about how we manage workload across individuals and 

Schools.  We will repeat these exercises again in Autumn 2017.  A high workload can affect people 

wishing to put themselves forward for leadership roles at all levels, and the morale of our Faculty.  

However, at present we see a number of people coming forward to lead, and morale is good.  As 

often stated in our Plans, maintaining high morale is one of our very top priorities.   
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B: Financial Sustainability   
 

The current and anticipated financial position of the Schools and the Faculty is summarized thus: 

 

  

1 2 3 4 5 6 7 8 9 

Outturn 

15/16 in 

terms of 

RAM 

position 

Outturn 

15/16 

as a % 

of Total 

income 

Performance 

against 

budget 

15/16 

Carry 

Forward 

position 

end of 

15/16 

Revised 

Budget 

for 16/17 

Revised 

Budget 

for 

16/17 

as % of 

Total 

Income 

(FIN2 - 

Dec 

2016) 

Estimated 

Performance 

against YE 

Budget 

(after 

adjusting for 

Central 

Charges) 

Strategic 

investment 

Agreed 

CFWD 

spend 

KSA 121,941 2.36% -19,206 -88,632 433,123 8.08% -17,744 51,927   

Arts 11,594 0.14% 21,680 527,702 192,070 2.08% 138,997 222,256 15,425 

English 100,916 1.26% -181,434 -140,584 349,864 4.17% -244,928 110,442   

SECL 812,781 5.88% 448,680 1,291,759 615,050 4.49% 109,461 0 0 

History 699,445 8.75% -12,845 353,034 740,921 9.32% 43,871 0 182,000 

SMFA 
-

1,040,684 

-

34.11% 
49,620 132,662 

-

1,058,492 

-

35.56% 
-18,218 0   

Faculty  49,009 - -10,100 117,622 25,004 -   30,218   

 

Overall the Faculty and its Schools are by some measures in a good financial place.  Since 2013-14 we 

have brought all Schools into surplus, bar SMFA.  This has, in part, being due to increased REF2014 QR.  

(Of the £3m increase in QR anticipated at the time, £1.7m was due to Humanities.)  We have also 

brought our part-time teaching budgets under control.   

Schools and the Faculty are now preparing for the third year of savings targets.  As in the 

previous two years, we anticipate that targets will be met and in most cases budgets have already 

been identified.  However, in all cases there is considerable pressure and difficulty in finding activities 

to cut additional to those found previously.  Schools are now looking at giving up budgets for needed 

posts, increasing UG seminar sizes (one School has already done that previously), drastically cutting 

part-time teaching, cutting support for post-doc applications, cutting individual staff research funds, 

and the like.  At Faculty we will again meet our savings targets of just over £20k by cutting our research 

and internationalization top-up funds.  In another 2-3 years Faculty budget will have nothing left to 

cut.  Schools are keen to try to meet savings target by increasing income.  At present, much will depend 

on the extension of the UO offer (see above). 

Our bids for staffing and resource across the Faculty are, again, fairly minimal.  (KSA and 

History are those with a few bids, which stem from their financial positions and SSRs.  We also have 

some small bids at Faculty level to help provide vital support for American Studies and MEMS.)  What 

bids we make are a product of concerted thought, discussion and debate, and reflect essential need. 

 

KSA is now safely in the black and anticipated to be so for the next few years. (RAM surpluses are 

estimated to be 8% or more over the next three years without bids.  If all bids are granted then the 

lowest dip is 6.6% RAM surplus, going back to over 9% in 2019-20.)  Reflecting the message above, 

some of this has come about by cutting the part-time teaching budget and re-engineering the WAM, 

some of this has come about by rebalancing the student population to take in more overseas students.  
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However, we are reaching a point where both strategies will reap far fewer rewards.  Given the 

subject, part-time practitioner-teachers are vital (and the allocated budget line may still not be 

enough), and we need to strike a fine balance between UK and overseas students for reasons of 

pedagogy and community.  All available teaching space is being used creatively and maximally.  

Expansion of space and facilities is required to safeguard long-term finances as well as academic 

reputation.  

 

Arts is also expected to make surpluses for the next three years.  (RAM surpluses across the next three 

years are likely to be around 3-5%.)  We are grateful to FPA for last year’s reworking of the GR non-

pay budget line to align it with actual spend caused by growth in the School over the past few years.  

Arts’ finances are helped by senior staff being on secondment in other roles in the University.  The 

School’s senior team are fully aware of the challenge they face with student recruitment.  Although 

we expect the School to maintain surpluses in the coming years, there is a notable risk of decrease 

caused by not maintaining current recruitment levels.         

 

English is comfortably expected to be in surplus, as it has been for a number of years.  (RAM surpluses 

are likely to be around 3-4% for the next three years.)  We are grateful to FPA for last year’s reworking 

of the GR non-pay budget line to align it with actual spend caused by growth in the School over the 

past few years.  (Note the large deficit performance against budget in 2015-16 indicating the need for 

this change.)  The introduction of unconditional offers has given English optimism that it will reach its 

UG Home/EU student targets this year, the main bulk of its income.  A continuation will justify similar 

optimism in future years.  Kent’s School of English currently has one of the larger shares of Home UGs 

in the UK. 

 

SECL is also predicted to generate decent surpluses for the next three years.  (RAM surpluses are 

predicted to be 3-5%.)  This is due to continued attention to the part-time teaching budget and the 

continued large increase in QR that it received following REF2014.  Student numbers are a struggle 

every year, to which the School is highly attentive.  Across our Schools it faces the biggest challenge 

with savings targets precisely because it is so big: there is little if any ‘fat’ left to cut. 

 

History is set to generate very healthy surpluses across the next three years, as it has done for years.  

(RAM surpluses are expected to be between 8-9%.)  History is one of our Schools that has plans for 

academic posts across the next three years in the run-up to the next REF.  This is both for research 

capacity and to improve its SSR, which is low for the Faculty and lower than ideal.  As we say elsewhere, 

new space is essential for the School, and could really help it fly.    

 

SMFA can be treated as a different case compared with our other Schools following EG’s decision to 

close it.  Its deficits continue to be high and will get higher over the next two years with markedly less 

income from student fees.  As mentioned, the new Centre for Music and Audio Technology has a 

robust business case which will be assiduously monitored by Faculty and FPA.  

 

The Faculty’s own finances are in decent shape, with a far smaller budget to manage.  The shift of 

expenditure for the European Centres to European Admin. has been a welcome change.  Savings 

targets for the Faculty itself pose a problem since we are just like a Professional Service Dept. given 

that we have no provision to raise our own income through, say, student fees or research margins.   

We commented above on the savings we expect to make.     
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C: Reports and Plans from Areas of Activity 

   
1. Student Recruitment and Admissions 

 

(a)  Current Situation as of mid-May 2017 

Please see appendix 1.  Applications are again down across most of the Faculty’s programmes this 

year, although UG conversion has improved since last year due to much work and creative thought by 

many colleagues.  We expect a number of Schools and subjects (e.g. KSA, English, History) to do well 

in Clearing.  Others will have their work cut out again (e.g. American Studies, some subjects in Arts 

and SECL).  As noted elsewhere PGT has been a problem across most of the Faculty. 

 

(b)  Progress Against 2016 Plan 

 All Schools to work hard to maintain and increase UG numbers, and increase PG numbers: As 

mentioned above, whilst all Schools have fought hard to increase recruitment, applications across the 

Faculty at UG level (Home/EU and OS) are down by varying degrees and this continues to be a 

challenge in an ever-competitive environment. Conversion, however, has seen an increase through 

Spring Term which illustrates that the mechanisms in place within Schools are having a positive effect. 

PGT sees this trend continue for the most part, with a decrease in firm acceptances compared with 

last year, both home and OS, nearly across the board.  (SECL PGT O/S is a bright spot.)    

 All Schools to work hard to increase average UG entry tariff: This is still largely a concern across the 

Faculty. However there is a balance to be struck between meeting student number targets and 

maintaining/improving tariff, whilst also trying to diversify the student population to include those 

from lower participation neighbourhoods and non-traditional backgrounds. All of these factors are 

not necessarily complementary.   

 All Schools to review recruitment and marketing strategies during 2016-17: This has taken place and 

all Schools have improved strategies in place to weather the storm of decreased applications through 

enhanced conversion activities.   

 All Schools to grow international recruitment: Arts and Architecture continue to lead the way with a 

well-developed and considered Internationalisation strategy. English, SECL and History are becoming 

increasingly involved with shared trips to make budgets go further, and the Faculty as a whole is 

planning a targeted recruitment trip to India in Autumn 2017.   

 

(c)  Key Targets for 2017-18 and beyond 

 Currently our PGT students make up approximately 7% of our student population and we would like 

to see this increase to 10% over the next three years. This continues to be a challenge for the Faculty, 

with varying degrees of success within Schools. A particular success is SECL who have seen an overall 

increase in PGT applications of 12.1% (an additional 34 applications). 

 35 students are currently studying at our European Centres and we have strong ambition to increase 

this by 50% over the next 3 years. 

 Our EU student population sits at 10.3% (521 students) which we would like to see rise to 13% over 

the next three years. 

 Our Overseas student population sits at 12.3% (619 students) which we would like to see rise to 17% 

over the next three years. 

 

(d)  Mechanisms and Support  

 PGT: PGT recruitment is a notable challenge for the Faculty and there is recognition that more needs 

to be done to support this area. We trialled a Faculty MA Fair in March 2017 which was not as well 

attended as hoped, however this is something we are keen to embed in future years. In the same way 
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that Spring term is considered ‘UCAS Season’ for the UG recruitment cycle, Spring term needs to 

evolve to become prime PGT recruitment season with specific activities geared towards supporting 

this. All Schools will be encouraged to offer taster sessions and the opportunity to drop in and observe 

lectures to both an internal and external audience (enquirers and applicants, too) and Schools will be 

expected to make more of their research events by using these as a recruitment tool and inviting 

prospective students along to them. It is vital that we get our PGT market as inspired to join our School 

communities as we manage to do at UG level.  

 European Centres: Schools will be encouraged to arrange UG student trips (aimed at stages 2 and 3) 

to the locations where their European MA programmes are based as a way of inspiring UG students 

to think about internal progression to these locations. To attract a greater external interest in our 

European Centres, we recommend that the European Administration team be able to plan recruitment 

events that work with their own schedule, rather than having to align with EMS’ schedule; not being 

able to do so has meant key academic staff have been unable to attend open events at their own 

Centres.  We also recommend that the websites for the European Centres need to be prioritised in 

the University’s web redesign project.  These sites currently lack a clear target audience and are not 

as exciting as they should be. 

 European Strategy: As a Faculty we are committed to creating a recognised brand for the Humanities 

which plays to our strengths of a European curriculum and supports the general ethos of the wider 

University which will help with EU recruitment. We recognise there are great challenges to this, 

especially with the details of Brexit still remaining relatively unknown, however we have a two part 

approach to support this: 

o The branding exercise will start with the creation of a Faculty social media presence and an 

improved web presence. This will tap into our ‘Europeanness’ and will enhance all activities 

(both recruitment and research) taking place within the Faculty and will be relatively resource-

light for the impact it will have; 

o We will enhance the EU recruitment activities already being conducted by EMS and will 

facilitate deeper integration in carefully selected EU markets with a particular emphasis on 

conversion activity rather than fair attendance. This will result in an increased University 

presence in the selected markets and will help to reinforce the strengths of our brand and 

reputation. 

 Internationalisation Strategy: In the same way that a brand is needed to support other areas of 

recruitment, the same can be said for internationalisation. School attitudes across the Faculty have 

changed towards internationalisation and it is beginning to be viewed universally as a worthwhile 

commitment. Arts and Architecture continue to develop a robust strategy year on year which focuses 

on integration in already established markets and works well in terms of brand pay off. English has 

recently visited India and recognises the benefit of this approach and will be heading back in 

November as part of a wider Faculty trip where we will also help to develop further the University’s 

plans for an alumni association.  Key to these visits are enhanced activities involving current applicants 

and alumni, plus school visits and in-country talks, rather than just fair attendance which leaves 

minimal surface-level interaction. In recognising this changing approach to internationalisation, we 

have identified the importance of all staff (at both Home/EU & OS levels) having a basic understanding 

of how best to sell both their programmes and those across the Faculty in their visits.  To that end we 

held a recruitment training session in Summer term 2017 led by the Faculty DoRA and involving 

presentations from EMS, International Recruitment and each School in the Faculty.  The outcome of 

this will be the production of a ‘Humanities Recruitment Pack’ containing all School presentations 

which can be circulated across the University to anyone in need of information and material for visits, 

whilst simultaneously ensuring we have a well-informed and well-trained recruitment staff.   
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(e)  Particular challenges 

The particular challenges highlighted relate to our desire to maintain and increase our UG numbers: 

 Unconditional Offers: There is great recognition within the Faculty that we need to increase our UG 

applications whilst still maintaining applicant quality. We have already fallen behind our competitors 

(including the Russell Group) in terms of UOs and this has severely affected recruitment across the 

Faculty. Unless we are able to introduce this scheme more widely and use it as a genuine recruitment 

tool we will continue to be disadvantaged and will struggle to increase our application share amongst 

an ever-competitive market.  There is a perceived concern that this type of scheme may have a 

negative impact on tariff, however preliminary research from the School of English on grades of those 

students who accepted UOs elsewhere during the previous year’s cycle shows applicants did in fact 

achieve close to their predicted grades.  

 UCAS Days: UCAS Day attendance continues to be a struggle for the Faculty within Schools who do 

not require compulsory interviews, and yet those who visit the campus have a higher likelihood of 

being converted into registered students. Last year’s successful remodelling of Saturday UCAS Days, 

where Arts and Architecture ran to the same schedule as part of ‘Stream A’ and English, SECL, History 

and American Studies ran to the same schedule as part of ‘Stream B’, meant that we could increase 

capacity on the two Saturday dates, therefore maximising the attendance rate and success of the days. 

With this in mind, and with increasing anecdotal evidence to suggest that schools and colleges are 

reluctant to allow pupils out of school on a Wednesday afternoon, the Faculty is working with EMS to 

remodel the balance of Saturday-Wednesday visits.  Busier days are vital in terms of the applicant 

experience and perceived quality of activities.  

 

2. Undergraduate Education 

 

(a)  NSS 

See appendix 2 for a summary of previous NSS performance.  As mentioned elsewhere, while we 

maintain a good set of results overall, there have been some worrying dips in the past year.  Action 

plans have been formed with each individual School and subject to ensure excellent performance, and 

these have been monitored throughout the year. 

 

(b) Progress Against 2016 Plan 

 Assessment and Feedback: This was our main Faculty education theme for 2015-16, including the 

deployment of on-line delivery. 2016 NSS results confirm that efforts have been productive in Drama 

(67% (2015)-78% (2016)), English (75%-82%), Comparative Lit. Studies (74%-83%), French (67%-78%), 

Fine Art (69%-80%) and Music (69%-77%), but that the other Schools and subjects have had drops in 

satisfaction. While some subjects have had modest drops, Linguistics (down 14%) and Architecture 

(down 22%) have had larger drops. For this reason, the same theme has continued and will continue 

to be developed during the 2017-18 academic year and closer discussions and support have been 

organized. (See below.) 

 Review of UG Portfolio: In line with the Faculty’s commitment to maintaining a simple, relevant and 

vibrant UG portfolio and following the initiatives of the Simplifying Kent Project 1, all Schools have 

kept their UG provision under review with a number of withdrawals and updates.  (E.g. of withdrawals: 

BA European Arts, and BA German Ab Initio.) New programmes were approved in this past year, such 

as BA Joint Honours Asian Studies and English and American Literature, BA Ancient History and 

Archaeology, and the Year in Arts.  We restate our commitment to BA in Liberal Arts. 

 PMAS: The Faculty review of the engagement with PMAS which started in the Summer of 2016, is 

now included in the Simplifying Kent Project 1 and is ongoing, with a new working model being 

proposed to start running from August 2017. 
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 PPRs: High standards of performance have been once again confirmed as SECL, CEWL and the London 

Contemporary Dance School had successful PPRs with excellent feedback on their activities. 

 Degrees: Our subjects achieved a good number of 1st and 2.1 degrees once again this year.  We are 

confident that our overall picture remains respectable compared with national trends and that we are 

not an outlier with too many 1sts awarded.  As last year’s Plan indicated, this is under constant review 

to ensure that the increasing performance of our students remains credible.  

 Harmonization: The Faculty is also working towards the harmonization of electronic and personal 

feedback whilst recognizing the importance of disciplinary differences. Standardizing the presentation 

of information given to students to avoid unjustified discrepancies is well underway.  

 ICTs: The new procedures on in-class tests are already being implemented. 

 Year Abroad: The Faculty discussed the assessment of the Year Abroad (including the current 

Pass/Fail system and/or the possibility of including marks obtained abroad in final transcripts) but 

decided that current procedures were sound and useful. Modern languages are likely to review their 

year abroad evaluation system in 2017.  

 

(c) Key Targets and Activities for 2017-18 

 PMAS: Successful introduction.  Greater appreciation of CMA and future-proofing of our module and 

programme specifications. 

 New programmes: A number of programmes is likely to be developed during 2017-18 for September 

2018 entry, such as the BA Global Philosophies/Global Philosophies with a Year Abroad. We will 

continue to support cross-Faculty BA in Liberal Arts. 

 Assessment and feedback: The enhancement of assessment and feedback procedures will continue 

to be our key target for 2017-2018. This is driven by the continuing need to address the NSS questions 

with most scope for improvement, to prepare for the next phase of TEF, and also to help match the 

expectations of many students and teaching staff.  Discussions on the variety of assessments, their 

links to employability and different modes of timely feedback will be the focus of the coming year. 

Assignment bunching and cross-module skill development will be kept under review. The possible 

introduction of winter exams is also under discussion. 

 KentPlayer: Constructive discussions on the University policy on lecture capture have taken place 

during this year, and the use of KentPlayer is already starting to show healthy increases.  

 Academic advisers: The re-evaluation of the Academic Advisory system will be collaboratively 

addressed by the Student Experience and Employability Committee and the Education Committee. 

The intention will be both to improve results in NSS relating to student performance and self-

confidence, and to ensure more holistic support. 

 Attend and Engage: Proposed systems for automated attendance recording will start to be tested. 

 

(d) Mechanisms and Support 

 TEF: The Faculty will support each School in their development of TEF action plans.   

 NSS: The Faculty will review NSS results in early Autumn 2017, as per normal. 

 KentPlayer: School-level agreements will be put in place to ensure take-up and consistency across 

the Faculty. 

 Moodle: An enhanced use of Moodle is now in place and Schools have made great strides towards 

standardizing the appearance of their School and module pages, ensuring that core information is 

clear and accessible. This process will continue and will enable us to help shape student expectations 

throughout their courses and module choices.  

 PMAS: As mentioned, the Faculty formed a PMAS task group in order to use the existing PMAS 

process in a simpler and easier way. However, that initiative has now been incorporated within the 
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wider Simplifying Kent project 1. Once the new strategy is clear, the ensuing programme streamlining 

will start to be developed. 

 Digital Rep.: We welcome the introduction by Kent Union of Digitial Rep and intend to use it to its 

full capacity to inform what we do.   

 

(e) Particular Challenges 

 Simplification of the Curriculum:  The Faculty is aware that this is likely to put even more pressure on 

the amount of work required from academic and administrative staff, but we look forward to better 

systems that enable us to do update the current offer in a less frustrating way. These are going to be 

tested in the next year and are likely to require some readjustments. 

 Space and Timetabling: Availability and timetabling of adequate fit-for-purpose teaching spaces is 

likely to pose difficulties in the next academic year. 

 Academic Community: The Faculty’s new Student Experience and Employability Committee will need 

to work hard to place our students in the best possible position when compared with graduates from 

our competitor institutions and will develop an integrated plan for study abroad, work placements 

(both home and abroad), sandwich years and internships. In this respect and with the aim at 

developing the Academic Community described in our student charter, the Student Experience and 

Employability Committee will work closely with the Education Committee to integrate the student 

experience while at Kent with the development of Employability options while on placements and 

after graduation. 

 Brexit. The Faculty will continue to place emphasis on internationalization of the curriculum in order 

to ensure that political developments do not unduly interfere with the open-minded approach of our 

study offer. 

 

3. Graduate Studies 

 

(a)  PTES and PRES  

See appendices 3 and 4 for a summary of our PTES and PRES results.  Overall we maintain a good set 

of results, but there is room for improvement. The overall satisfaction for our PGT courses was 80% 

(down 6% (from 2015) and down 5% (2014)).  The overall satisfaction for our PGR courses was 84% 

(down 2% (from 2015) but up 4% (from 2014). These results have been discussed at the Faculty GSC 

and with the Schools individually. Remedial strategies have been put in place by each School with 

plans discussed with the Associate Dean in Autumn and Spring.  The question of space has again been 

noted as particularly urgent for MEMS, Architecture and the School of English.  PTES timeline for MA 

students has been reviewed in order to coordinate it with the timing of the Dissertation.  All Schools 

are ensuring that there is regular contact with and support for their students in order to encourage 

and confirm qualitative engagement. 

  

(b) Progress Against 2016 Plan 

 Review of current programmes:  Faculty has been working with Schools to review our current 

programmes and setting future priorities.  This reviewing was guided by the University Plan and by 

the Graduate School Strategy 2016-20.  Various programmes have been created (MA in Language and 

Literature), updated (MA in European Theatre), and suspended (MA in Modern Hispanic Studies).  

Some of our Schools (e.g. Arts) are also consolidating their MA offer into far fewer programmes.   

 CHASE:  This year we have secured 16 CHASE studentships (12 AHRC badged) for PhD researchers to 

start in September 2017. This is an excellent return and the best for Kent so far making us one of the 

bigger players in CHASE consortium. The third intake of CHASE students (7 in total) joined the 

University in September 2016. In collaboration with Canterbury Cathedral we organised the annual 
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‘Encounters’ conference in May 2016. All Kent PhD students have been encouraged to participate in 

CHASE- and Kent-based activities and courses.  As mentioned above, we are at the centre of drafting 

plans for the DTP2 bid in October. There have also been four successful funding applications in the 

CHASE Doctoral Training and Development programmes scheme. A student-led training initiative has 

also been sponsored.  

 PGR Collaborative Doctoral Awards – last year SECL was awarded an AHRC CDP PhD with English 

Heritage for 2016 entry; History was awarded AHRC CDP PhD with the Science Museum for 2017 entry. 

These collaborative PhDs are now ongoing.  In addition, the Faculty submitted five proposals in the 

internal competition for the Leverhulme Trust Doctoral Scholarship Scheme, although none was 

successful.  

 PGR TEEME: The Text and Event in Early Modern Europe (TEEME) programme funding ran out in 

2016. Despite Brexit, Kent and the partner institutions have reapplied for EU funding in January 2017 

under the Sklodowska-Curie Action European Joint Programme, the successor to Erasmus Mundus. 

This was led by the Director of the MEMS. Prior to Brexit there were plans for KSA and Philosophy to 

develop their partnerships in order to apply for the same EJP scheme.  These plans have now been 

suspended whilst we await the outcome of political discussions.   

 Review contact hours: Student contact hours have been constantly reviewed and improvement has 

been noted in particular in relation to research students. SDS supervisory records and progress 

monitoring have been essential for this success. Taught courses’ contact hours are monitored by each 

School DoGS (T) and PDs; here too success and improvement have been noted.  

 E-learning strategy for PG: This has been a university-wide initiative and Faculty and Schools have 

embraced digital learning facilities and recording of lectures in order to enhance teaching and overall 

student experience.  

 

(c)     Key Targets and Activities for 2017-18 

During the next year we shall focus on the following: 

 Student Success and Performance that is best in the sector: We aim to improve our PTES and PRES 

results by 5-10% next year. We also aim to increase our students’ visibility nationally and 

internationally by supporting students’ research activities and the excellence of our programmes.  

 PGR Postgraduate Research: We aim to establish ourselves as the place of PGR excellence by further 

improving the completion rates of all doctoral students, and in particular of those on VC and RC 

sponsored scholarships. 

 Apprenticeships: We anticipate developing standards at level 7 (e.g. programmes in Planning, and in 

Critical Thinking have been earmarked). Faculty aims to expand in the initiatives that reflect our 

excellence and expertise in ‘Arts, Culture and Heritage’.   

 Development of EU portfolio: Bilateral collaborations with European partners have been encouraged 

through the Faculty and we wish to see more collaboration developing during 2017-18.  The most 

advanced are discussions with the Free University of Berlin involving English and SECL (Linguistics).  

We are also considering Collaborative Master’s and Doctoral Programmes with the aim of applying in 

January 2018 for the calls in H2020. In this respect Architecture is in the process of establishing a 

network for a possible bid for a joint PhD programme by professional practice with partners such as 

RMIT (Melbourne / Barcelona), University of Aarhus, Politecnico di Milano and KU Leiden.    

 New DTP2 Consortium bid: As mentioned, CHASE will be bidding with a deadline of October.  We aim 

to play a full part in a hoped-for successful application.  The bid will include SOAS and Birkbeck as new 

partners, but see the OU leave.  

 Increase the % of PG students to 15% of our population by 2020:  We plan a gradual and sustainable 

increase; the Schools have been advised about this key target. 
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(d)  Mechanisms and Support 

 Monitoring and Support for PTES and PRES: Associate Dean (GS) to continue to work with Schools, 

the Faculty and the Graduate School ensuring that results of PTES and PRES improve.   

 SDS: DoGS and AD to secure timely recording of student supervision and progress reports in SDS.  

 Support from others: PBIO to provide informed and timely analysis of PTES, PRES, recruitment and 

admissions figures to Faculty of Humanities GSC. Timely coordination of EMS with each School in 

providing advertising that secures recruitment of PGT and PGR students. Timely coordination of 

Schools with Admissions regarding all PG applicants in order improve conversions. Support from CHDA 

(Centre for Higher and Degree Apprenticeships) in developing future MA apprenticeships 

programmes.  Support from the International Office in helping with the EU collaboration and possible 

bids. 

 CHASE: Review and refreshment of our internal CHASE guidelines and timescale in order to ensure 

best practice and more applications for CHASE studentships.    

 Studentships: We again underline the importance of the continued provision of VC PhD GTA 

scholarships. 

 Faculty: We will continue to provide top-up funding for PhD researchers so long as funds allow.  

 

(e)  Particular challenges 

 PG Space: This is a continuous issue for many Schools and Centres, especially KSA and English. 

 Brexit: the particular PG challenge is that it may threaten recruitment and may also threaten future 

bilateral and collaboration plans with respect to grant applications. 

 Apprenticeships: We need to take care that any new apprenticeship programmes do not put at risk 

existing MAs in similar subjects. 

 

4. Student Experience 

 

(a)  Summary of 2016-17 

  Establishment: A new Faculty Committee for Student Experience and Employability (SEEC) started 

in October 2016 in keeping with University changes to committee structures.  It is chaired by the 

Deputy Dean and it reports to Student Experience Board and the Employability & Skills Sub-

Committee.  It brings together professional services, academics and students, in order to exchange 

information, share best practice and offer leadership and guidance across the six Schools.  Crucially 

the Associate Deans for Education and for Graduate Studies sit on the committee to ensure we tie 

together work in their committees with work on student experience.  There has also been extensive 

discussion through the year about what the committee is for and what impact it can have.  There is a 

clear appreciation that there is a whole range of student experiences. 

 Current initiatives: There are a range of initiatives to work towards making the student experience 

at Kent the best in the sector.  For example: Arts is creating collaborations with a view to internships 

with external partners (such as the Marlowe, Gulbenkian and Arts Project); English is promoting 

module study visits and involving student reps in curriculum reform; SMFA has a generous budget for 

Student Experience, in a period of transition, to support student projects; both KSA and SECL have 

benefited from the Student Success programme, and hope to find alternative sources of funding; 

History is transforming its core introductory module, ‘Making History’ to order to address the 

transition from school to university. 

 Employability: Schools are engaging in constructive and innovative ways with the employabilty 

agenda.  For example: Arts now has an Employability Strategy and Action Plan, designed to embed 

employability within the culture of the School; History is pioneering a Student Research Assistant 
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Scheme; SECL is investing in the Faculty Placement scheme; English is enhancing its year-long stage 3 

employability programme; KSA’s placement scheme is well-established and continues to flourish.   

 HumanitiesforHire: This is a two-week long series of employability events that first ran in March 2016 

and in 2017 expanded its number of events.  Its success testifies to the benefit of co-operation of 

schools across the Faculty, including the Paris School of Arts and Culture and CEWL.  

 

(b)  Key Activities for 2017-18 

 Academic Advisers: SEEC plans in 2017-18 to work in earnest with the Faculty’s Education Committee 

to address the academic adviser scheme, the practice of which is uneven across the Faculty.  We 

believe its revitalisation is key to drawing students into the culture of employability and building 

academic community; and to be successful, it requires buy-in from both academics and students.  We 

look forward to engaging with the results of the student success project on this central matter. 

 Academic Community: This has been a key theme in the Faculty for a few years now, and we will 

continue to focus on it during 2017-18, working with KU in particular.  Academic advisers will be 

important in this work, but so are many other matters. The dedicated facilities in KSA and Jarman have 

demonstrably strengthened School identity and cohesion.  In the longer term, a new building for 

English and History will promote community, and in the meanwhile, they have invested in large social 

events in induction week (History) and in an annual module fair (English).  Also noteworthy is SECL’s 

event for returning students (years 2-3). The very valuable role that School societies play in developing 

links between students in large schools is now recognised and they are receiving appropriate support.  

During the following year SEEC will consolidate its role and work with all Schools to ensure that focus 

on academic community remains high and that we continue to find creative ways to engage with all 

types of students. 

 Working with EC and GSC: Much of the work done by SEEC finds itself expressed in NSS and 

PTES&PRES results.  The Deputy Dean will work with the two relevant Associate Deans to ensure that 

School plans in relation to these surveys appropriately reflect the student experience and integrate it 

fully with the education and supervision that students expect and require.  The Deputy Dean will also 

attend our annual NSS and PTES&PRES School meetings.      

 

5. Research, Innovation and Public Engagement 

 

(a)  Progress Against 2016 Plan  

 Grants: We have raised expectations about what a large grant is in the Humanities: wide 

dissemination and discussion of a paper on funding priorities, produced by our Faculty Funding Officer, 

coupled with specific schemes in Schools to support large and collaborative grant applications, had 

resulted (by March 2017) in 61 applications totalling £9,441,708 and 19 awards totalling £2,628,162.  

As reported above, current estimations put awards for the year at over £3m.  

 Faculty Funding: This has been re-evaluated and targeted at developing interdisciplinary research 

groupings. 

 REF: Calibration exercises of various kinds have taken place in the majority of Schools in the Faculty.    

 Public Engagement: The Faculty has made significant strides in improving the visibility and reach of 

research through public engagement: provision of training, better internal communication and sharing 

of best practice, direct support of activities, and consolidation of existing and new partnerships with 

external organisations. The ‘Questions of Space’ festival in 2016 at Canterbury Cathedral (with whom 

the University’s MoU has been renewed) attracted over 1,000 visitors. A contact group of key external 

partnerships with engagement capacity (Arts Council, Historic England, Canterbury Museums, Turner 

Gallery, English Heritage, Marlowe, Medway Council, Institute of Contemporary Arts) has been 

created, alongside an internal network of School officers with PE responsibilities, and the Faculty has 
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taken a leading role in establishing and supporting new University-wide groups including PERAG and 

KPERN. Partnership work has culminated in a highly successful research showcase jointly held with the 

University of the Third Age (U3A) and the signing of an institutional MoU in May 2017.  

 Innovation: In addition to ongoing project and consultancy work, PE work and increased engagement 

and networking have also brought income, securing £130k (from the DCMS’s Waterloo200 Trust) for 

an innovation project between 2017-20.  This will enhance the teaching of the history of the Age of 

Revolutions, in partnership with a range of national museums, Culture24 and the Historical 

Association.  

 EARC: 2016 Eastern ARC Conference, ‘Realising our Greater Potential’ took place on 11 November at 

Kent; Faculty funds have been distributed to support Digital projects; our EARC Fellow’s AHRC Network 

has run three workshops, and he has begun work on a Geohumanities group and UAV-based research 

with Ghent; 13 Kent participants took part in a Digital Arts sandpit hosted by the University of Essex, 

from which arose workshops on ‘immersion’ funded through the CHASE Networking Scheme, that will 

lead to an AHRC networking grant application.  

 

(b)  Key Targets and Activities for 2017-18 

In the coming year we will focus and intensify our response to three key University Plan targets by:  

 ensuring all Schools have refreshed their strategies for doubling research income by 2020 against 

2014/15 levels; 

 putting in place the optimum conditions for increasing our 4* environment statements and 

supporting impact work; 

 using the mock-REF to audit our ways of raising the proportion of our 4* outputs for REF 2021. 

 exploring the full range of Innovation funding with KIE. 

 

In more detail: 

 

 Research Culture and Environment: We will clarify our ambitions for Faculty-level research, and 

collectively establish the identity that our Faculty research might most naturally take post-KIASH to 

achieve the desired outcomes listed above. We will invest in interdisciplinary working and joint 

projects in 2017-18 in order to build confidence through knowledge of colleagues’ areas of specialism, 

and generate external funding applications. This has started with the Faculty Research Showcase in 

June 2017. We aim to get approx. 3 out of every 5 Humanities researchers thinking and working in a 

cross-Faculty way over the next 3 years, through raising the profile and developing the research 

culture of: 

o outward-facing school-based research centres;  

o interdisciplinary Faculty Centres;  

o vibrant, less formal cross-Faculty groups such as EARC DH, KISS etc.; and 

o Faculty-funded start-up projects arising from Research Showcase activities. 

We will articulate the Faculty as a research entity both internally and externally, by planning for and 

beginning to implement significant development of its online presence. This work will address the 

statement in the 2016 Plan: “we do not shy away from the thought that the Faculty itself should be 

known for various aspects of its work.” We expect the effects of this development to be felt in external 

research prestige (which will impact QS rankings), internal confidence (with benefits for REF 

environment narratives), and a clearer sense of our Humanities’ offer for prospective students (with 

medium-term implications for our recruitment). 

 Funding: In line with the University Plan, we will aim to double Faculty research income by 2020 by 

ensuring that all Schools have robust, refreshed plans in place to achieve significant increases, linking 

to their use of IRPs. We will aim for an average of c. £2.5m, a figure which, as our Faculty Officer’s 
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report demonstrated, can be achieved only by growing the number and especially value of 

applications and by targeting ECR applicants. We need to support the continuance of the year-on-year 

increase seen in the past two years: our overall award total in 2016-17 is obviously encouraging and 

has given us a lift.    

 REF: Once we have delivered the mock REF in Autumn 2017, we will act on the results of this work 

at Faculty level in order to learn from best practice. We will have in place a clear timetable for both 

mock REF and REF in consultation with Research Services, to ensure that the most is made of this 

work.  We will continue to oversee the development of robust cultures of peer review within Schools, 

with the aim of increasing the proportion of 4* REF outputs for 2021. 

 PE and Impact: We have focused on impact case studies during our Faculty REF meetings this year.  

We will now continue to monitor progress in liaison with Research Services, and identify points of 

overlap or shared working at a Faculty level. We have announced modest Faculty funds to support 

impact work this year, matching funds available in some of our Schools. We will continue to support 

bottom-up PE projects and participation in the national “Being Human Festival”, and have begun 

planning for a new joint festival of ideas (on the theme of “movement”) with Canterbury Cathedral in 

Summer 2018. In the light of Stern’s likely widening of impact, we will consolidate the structures in 

place to support PE and continue to reap the benefits of external networking and brokering in the 

education, arts and heritage sectors. In particular, we plan to use our growing connections externally 

to provide a platform for graduate students, ECRs, and research projects with the highest impact and 

engagement potential. Internally, we will aim to devise and support activities which reach across 

Schools, disciplines, and Faculties. 

  We will be increasing the fte of the Faculty Director of PE from 0.1 to 0.2 from 1st August 2017. 

 EARC: We will provide support for events such as ‘Using Film for your Research’, the EARC Digital 

Hums conference, provisional title ‘Digital Humanities on the Inhabited Environment’, in planning for 

September, and the new research strand on ‘Cultural Tourism’ currently in development with Essex. 

We will do so in the context of the further development of the Arts-Culture-Heritage strategy, and the 

Government’s Thames Estuary plans. We will aim to increase buy-in to DH events by supporting new 

initiatives, such as the Vizualisation strand organised by Aylish Wood in Arts, which has 

representatives from across the three Faculties. 

  We have created the new post of Faculty Director of Digital Humanities, carrying a 0.1fte buy-

out, and hope to have someone in post by 1st August 2017. 

 Innovation: We will work closely with KIE to identify possible new funding streams, and carry forward 

the projects begun this year to feature as case studies of successful Humanities work on their website 

and in their brochures. KIE’s Kimm Sutter presented her work at our June Faculty Showcase, and this 

has increased staff awareness of what KIE can offer. 

 

(c)  Mechanisms and Support 

 Faculty Showcase: We plan to run a larger event in coming years.  This will be to build capacity and 

appetite for larger and more complex grant applications.   

 Grant-writing weeks: These have had some notable successes since their introduction nearly two 
years ago. We need to keep them fresh and intend to feed School-specific guidance into their planning 
and execution. 

 Research Support Officers: Ideally we would like FT RSO support in each School by 2018-19 to aid 

grant capture and REF work, although this may be a challenge. 

 DoRs: We are aware that Schools and UoAs work at different speeds from different starting places.  

We will share best practice between DoRs through informal meetings as well as formal, in order to 

strengthen the culture around peer reading and grant capture, to bring all Schools up to the same 

level. 
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 Website: The Associate Dean (R&I) has begun to plan a joined-up approach to web presence for 

Humanities, working with the Faculty DoRA.  We need a web presence that celebrates success, 

features PE and impact work, and advertises our national and international partnerships. 

 Communication: Faculty will produce regular (likely termly) emails about research and innovation 

success. 

 Research Centres: We will work closely with Research Centre Directors in order to share best practice 

and raise expectations about developmental work and financial resilience. 

 REF preparations: We will develop a clear timetable for Faculty-level REF work, in response to 

Research Services’ milestones and code of practice, to include sharing of best practice around GPA 

and environment increases (our KPIs for this year). 

 

(d)  Particular Challenges 

Looking ahead across the next year, the challenges on the research front are fairly easy to state, and 

perhaps familiar. 

 Time, Support, Money.  It is imperative that research colleagues get enough time to devote to writing 

and creating 4* work free from interference.  Colleagues also need support from others to read draft 

work (etc.). Similarly, colleagues need time and support to develop networks to develop grant 

applications and impact work.  Money obviously eases things along, as buy-out to carve out precious 

time and to help create opportunities for networking.  Schools have funds to help with this, as well as 

other competitive schemes (e.g. English and History) to win WAM buy-out.  Meeting savings targets 

will press on this, but Schools and Faculty are working hard to keep money for research high and to 

use what we have as effectively as possible.  In addition, there has been a notable increase across all 

UoAs in the reading of colleagues’ draft work. 

 Responsiveness. With increasing numbers of funding opportunities available at short notice, 

especially for PE and enterprise work, we will need to develop our responsiveness to external 

opportunities if we are to capitalise on them. This will involve coordinating assistance available at 

University, Faculty and School level.  

 Silos. There is much will to work with colleagues across different subjects, both within the Faculty 

and beyond.  Much of that is sustained and achieves real results.  However, with so much work to be 

done on many fronts ‘silo-isation’ is always a danger.  Events such as the Research Showcase and grant 

writing weeks really help to mitigate this danger, and work with research centres in the coming year 

will foster explicit discussion of ways forward.   

 Brexit. We await to see how the political situation unfolds.  Needless to say, a limited access to EU 

funding would hit us, although it is likely to hit us less than the other two Faculties.  Similarly, we need 

to ensure that we redouble our efforts to engage with our EU neighbours, and in the wider world.  We 

will develop an attractive package to support Visiting International Professors in the Humanities, 

aiming to have at least one high-profile EU visitor per School per year, and explore ways of funding 

the provision of Research Fellowships in Hums. We will also encourage co-authorship with EU 

academics. 

 

6. Administrative Matters 

 

 Workload.  Once again this year the workload of administrative staff in Schools and Faculties has 

risen due not only to external demands but also because of involvement in University projects such as 

KentVision and Simplifying Kent.  The Faculty HoA and SAMs work hard to ensure that workload is 

spread across staff and that it can all be covered, and that morale remains good. 

 Staff turnover.  There has also been a larger than usual turnover of administrative staff resulting 

from the announcement of the closure of SMFA and the resignation of two SAMs within the Faculty 
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(SMFA and English).  However, all posts have been filled with good staff, and we look forward to our 

teams evolving next year. 

 Kentvision.  The launch date has been postponed by a further year until September 2018 as a 

significant amount of testing still remained to be done. Members of the administration in the Faculty 

will continue to be fully engaged in the preparations and to sit as representatives on the stakeholder 

groups. 

 Simplifying Kent.  Last year the University commissioned PWC Consultants to review key 

administrative processes, systems and resources under the headline banner ‘Simplifying Kent’.  Work 

is now underway on a series of projects.  Several senior administrative staff from the Faculties and 

Schools are involved in these projects.  There is some concern about the overall coordination between 

the various strands and with other changes in process which will result from the introduction of 

KentVision. 

 Excellence Initiative.  The third biennial conference was held in January 2017.  This year’s theme was 

‘Excellence and Change’, which recognized the large amount of change on the near horizon, such as 

Brexit, changes in senior management, and the impact of the major projects described above. 
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TABLE 1 UG - Home EU

Apps Offers

2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 YoY YoY

Arts 240 238 214.5 202 114.5 126 1050.5 979.5 746 771.5 -6.8% 3.4% Arts

English 203 195 137 204 146.5 104 829.5 720 751.5 678 -13.2% -9.8% English

SECL 345 325 230.9 234.4 286.1 263.8 1489 1412.85 1337.8 1308.85 -5.1% -2.2% SECL

History 201 191 174 214 217 159.5 1246.5 951.5 1112 836 -23.7% -24.8% History

Am.Studies 26 26 14 5 8 6 91 77 86 70 -15.4% -18.6% Am.Studies

Architecture 86 80 163 103 107 95 777 648 594 471 -16.6% -20.7% Architecture

SMFA 90 0 72 2 24 1 333 94 177 20 -71.8% -88.7% SMFA

Total 1191 1055 1005.4 964.4 903.1 755.3 5816.5 4882.85 4804.3 4155.35 -16.1% -13.5%

TABLE 2 UG Overseas 

Apps Offers

2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 YoY YoY

Arts 18 15 15.5 14 12 9 133.5 127.5 86.5 85 -4.5% -1.7% Arts

English 10 10 5 4 4 4.5 40 41 33 30 2.5% -9.1% English

SECL 23 15 12.5 12 10.5 12 113.5 102.55 86.5 85.2 -9.6% -1.5% SECL

History 8 10 7 3 3 5 53 29 44.5 25 -45.3% -43.8% History

Am.Studies 0 0 0 0 0 0 1 1 0 1 0.0% Am.Studies

Architecture 40 40 60 39 48 43 432 379 320 251 -12.3% -21.6% Architecture

SMFA 6 0 10 1 2 0 49 17 27 6 -65.3% -77.8% SMFA

Total 105 90 110 73 79.5 73.5 822 697.05 597.5 483.2 -15.2% -19.1%

Total Offers

Total OffersInsurances Total Applications

FACULTY OF HUMANITIES - UG Admissions Analysis as at 31 May 2017

Targets Firms Insurances Total Applications

Targets Firms
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TABLE 3 PGT Home EU 

Apps Offers

2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 YoY YoY

Arts 69 86 58 33 112 84 88 65 -25.0% -26.1%

English 53 73 63 55 119 108 94 92 -9.2% -2.1%

SECL 70 62 46 44 104 101 77 66 -2.9% -14.3%

History 25 33 23 13 46 37 36 25 -19.6% -30.6%

Am.Studies 1 6 3 4 7 7 5 5 0.0% 0.0%

CMEMS 15 16 17 13 26 27 24 20 3.8% -16.7%

Architecture 20 12 5 8 22 24 12 16 9.1% 33.3%

SMFA 17 0 13 3 26 5 18 4 -80.0% -77.8%

Total 270 288 228 173 462 393 354 293 -14.9% -17.2%

TABLE 4 PGT Overseas

Apps Offers

2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 YoY YoY

Arts 40 14 56 51 193 164 106 104 -15.0% -1.9%

English 15 5 32 36 119 109 59 66 -8.4% 11.9%

SECL 35 22 52 68 179 214 99 110 19.6% 11.1%

History 4 10 12 4 27 27 20 7 0.0% -65.0%

Am.Studies 0 0 1 1 3 4 1 1 33.3% 0.0%

CMEMS 1 3 4 4 12 14 9 12 16.7% 33.3%

Architecture 20 30 82 62 304 262 155 126 -13.8% -18.7%

SMFA 6 0 31 7 73 24 51 9 -67.7% 82.4%

Total 121 84 270 233 910 818 500 435 -10.1% -13.0%

TABLE 5 PGR Home/EU

Apps Offers

2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 YoY YoY

Arts 11 8 8 13 23 26 18 19 13.0% 5.6%

English 10 10 9 15 31 31 23 26 0.0% 13.0%

SECL 16 16 19 11 46 31 30 23 -32.6% -23.3%

History 17 6 10 8 32 24 21 16 -25.0% -23.8%

Am.Studies 2 4 4 4 5 7 5 7 40.0% 40.0%

CMEMS 4 6 4 5 8 8 6 6 0.0% 0.0%

Architecture 4 1 3 2 6 6 4 2 0.0% -50.0%

SMFA 5 0 11 0 13 3 11 0 -79.6% -100.0%

Total 69 51 68 58 164 136 118 99 -17.1% -16.1%

TABLE 6 PGR - Overseas

Apps Offers

2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 YoY YoY

Arts 0 3 4 3 19 15 5 4 -21.1% -20.0%

English 7 5 7 3 27 23 10 6 -14.8% -40.0%

SECL 2 3 8 2 31 29 9 4 -6.5% -55.6%

History 1 2 4 2 10 9 5 2 -10.0% -60.0%

Am.Studies 0 0 1 0 3 1 2 0 -66.7% 100.0%

CMEMS 0 0 1 2 3 4 3 4 33.3% 33.3%

Architecture 2 0 4 3 34 32 9 6 -5.9% -33.3%

SMFA 0 0 0 0 3 3 0 0

Total 12 13 29 15 130 116 43 26 -10.8% -39.5%

Targets Firms Total Applications Total Offers

FACULTY OF HUMANITIES - PG Admissions Analysis as at 31 May 2017

Firms Total Applications Total Offers

Targets Firms Total Applications Total Offers

Targets Firms Total Applications Total Offers

Targets
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Year 

Faculty Academic School Subject T AF AS OM LR PD Q22 T AF AS OM LR PD Q22 

Cinematics and photography 93% 78% 86% 90% 80% 79% 87% 1% -2% 0% -1% -9% -3% -5%

Drama 92% 78% 86% 84% 79% 88% 89% 6% 11% 6% 4% -2% 3% 8%

English English studies 95% 82% 88% 87% 82% 85% 95% 0% 7% 6% -3% 2% 3% 5%

Archaeology 94% 75% 88% 91% 87% 83% 95% -4% -11% 3% 1% 6% 5% -5%

Classics 87% 78% 81% 81% 82% 82% 82% -10% -1% -6% -5% -3% 1% -18%

Comparative literary studies 94% 83% 89% 87% 71% 78% 91% -2% 9% 5% 5% -3% -8% 6%

French studies 90% 78% 82% 88% 77% 85% 90% 0% 11% 2% -3% -13% -3% 5%

German and Scandinavian studies 85% 81% 79% 79% 69% 89% 83% -5% 9% -8% 5% -21% 16% 8%

Iberian studies 88% 74% 79% 77% 84% 84% 85% -4% 10% -3% -7% -1% -3% 1%

Linguistics 81% 56% 70% 79% 81% 71% 79% -8% -14% -8% 1% 12% 1% -7%

Philosophy 90% 74% 83% 86% 84% 75% 87% -4% -8% -1% -4% 1% -5% -7%

Theology and religious studies 95% 81% 83% 87% 77% 83% 89% 5% 0% 1% -2% -5% 7% 4%

History History 93% 77% 86% 88% 81% 85% 94% 0% 0% 1% 0% -1% 3% 1%

Am.Studies American and Australasian studies 76% 73% 69% 87% 77% 72% 84% -15% -6% -10% 8% -9% -2% -8%

Architecture Architecture 87% 60% 77% 77% 89% 81% 85% -6% -22% -12% -11% -1% -8% -7%

Fine art 88% 80% 91% 76% 85% 93% 72% 10% 11% 10% -5% 6% 20% -9%

Music 87% 77% 89% 75% 83% 83% 84% 14% 8% 19% 21% -2% 20% 31%

Others in creative arts and design 86% 78% 82% 82% 85% 70% 82% -1% 4% -3% 6% 3% -12% -3%

Year 

Faculty Academic School Subject T AF AS OM LR PD Q22 T AF AS OM LR PD Q22 

Cinematics and photography 11 22 19 5 55 33 13 -3 -11 -3 -2 -31 -15 -6

Drama 34 31 35 20 56 35 30 23 23 21 10 -12 9 20

English English studies 24 34 22 33 74 25 14 -6 37 48 -18 4 31 40

Archaeology 11 18 8 3 9 12 7 -4 -7 11 5 10 10 -6

Classics 19 11 16 18 15 8 18 -16 -1 -9 -7 -8 1 -17

Comparative literary studies 3 3 2 1 7 5 3 0 2 1 3 -1 -2 2

French studies 24 23 22 12 45 24 18 9 19 13 -4 -29 -1 10

German and Scandinavian studies 25 9 20 18 26 11 18 -7 10 -6 8 -13 19 7

Iberian studies 31 23 26 37 35 23 27 -16 19 -5 -18 1 -2 0

Italian studies - - - - - - - 9 17 4 16 20 5 11

Linguistics 26 29 28 19 24 21 22 -9 -13 -10 1 5 5 -8

Philosophy 40 32 26 22 26 37 32 -23 -21 -4 -12 5 -17 -18

Theology and religious studies 15 11 19 11 28 17 19 10 3 1 -3 -12 11 4

History History 49 54 40 25 53 23 20 5 -3 7 0 -9 24 4

Am.Studies American and Australasian studies 20 15 19 11 18 19 18 -6 -8 -4 4 -11 -3 -10

Architecture Architecture 33 42 39 25 14 40 31 -19 -29 -24 -20 3 -21 -18

Fine art 30 32 9 32 43 8 52 20 20 24 -17 4 47 -19

Music 42 28 19 36 48 26 35 24 19 44 29 -6 40 33

Others in creative arts and design 7 10 7 4 12 13 10 5 4 3 3 1 -3 1

% Satisified refers to full-time, first degree students only

Top quartile

Second quartile

Third quartile

Bottom Quartile

Kent Subjects % satisfied by Theme - 2016 vs. 2015
2016 2016 vs. 2015 

Hums

Arts

SECL

SMFA

Kent Subjects ranks by Theme - 2016 vs. 2015
2016 2016 vs. 2015 

Hums

Arts

SECL

SMFA
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